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STATEMENT OF WORK

Background: The Defense Finance and Accounting
Service (DFAS) is conprised of DFAS Centers | ocated at
Denver, CG Col unbus, OH, Indianapolis, IN Cevel and,
OH, and Kansas City, MO DFAS has nunerous
operational |ocations (OPLOC) throughout the world.
The DFAS | ocations are responsible for Governnent
staff and contractors support for nore than 200
Automat ed I nformation Systenms (Al Ss) and all of the

I nformation Technol ogy (I T) hardware and software.
These support services are concentrated in the areas
of, but not limted to finance, accounting, payroll,
transportation, |ogistics, personnel, managenent, and
ot her busi ness areas supported by DFAS.

1.1 Project Background, Security Vulnerability
Assessnent Team (VAT): DFAS-1SO is the
responsi bl e organi zation for infrastructure
security, VAT is a conponent of Infrastructure
Security, DFAS voice comrunications, the DFAS
Enterprise Local Area Network (ELAN), and the
Vul nerability Assessnent Team (VAT). The VAT has
an assortment of responsibilities related to the
DFAS ELAN infrastructure, including network
security as well as host security for Mcrosoft
W ndows NT, Unix and Novel operating systens
operated in the DFAS ELAN. The VAT is
responsi bl e for engi neering the DFAS ELAN
infrastructure security architecture, devel oping
and mai ntaining the standards that are required
for proper inplenmentation and operation of
systens security, firewalls, and intrusion
detection and prevention systens on the various
W ndows NT, Uni x and Novell platforns throughout
the DFAS ELAN. The VAT is the nucleus of the
DFAS Conput er Energency Response Team ( CERT),
responding to any threat to the security of the
DFAS comruni cati ons and conputing infrastructure.
The VAT perfornms detailed vulnerability
assessnents of the numerous Novell, Unix and
W ndows NT conputing platforns positioned on the
DFAS ELAN. In addition, the VAT is al so
responsi bl e for providi ng DFAS- FSA Pensacol a
general m ssion, and the DFAS ELAN Pl atform
Engi neeri ng Team (EPET), occasional support in
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t he design and configuration of Wndows NT, UniXx
and Novel | network systens.

1.2 Project Background, Network Systens Design and
Testing & Installation, maintenance and
optim zati on of conputer systens software;
nmanagenent of LAN s; and Production Contro
Support. The EPET is responsible for engineering
the technical architecture of the DFAS ELAN
infrastructure. The EPET is responsible for ELAN
i nfrastructure technol ogy assessnent, cost
benefit analysis and technol ogy insertion. EPET
w Il have an assortnent of responsibilities
relating to the testing and eval uati on of al
har dwar e and software systens, which will be
incorporated into the ELAN. The EPET will be
responsi bl e for devel opi ng and mai nt ai ni ng the
st andards, which are required for proper
i npl enentati on and operation of the ELAN. The
EPET will be responsible for publishing
instal |l ati on gui des, docunentation of DFAS ELAN
st andards, product eval uations, and capacity
pl anni ng studies. The EPET is responsible for
devel opi ng and anal yzi ng both mat hemati cal and
simul ati on nodel s of the DFAS ELAN for the
pur pose of diagnosi ng conpl ex network probl ens
and predicting the inpact of change. The EPET
requires skilled tel ecormuni cati ons support to
neet the established DFAS requirenents.

1.3 Project Background, Voice Tel ecommuni cations
Pl anni ng and Techni cal Support. The DFAS
activities are located on both mlitary
installations and General Services Admnistration
(GAS) managed facilities. As a result, the
provi si oni ng and rmanagenent of tel ecommuni cations
services are accommodated in several different
manners.

A. Building/location sw tched voice
t el ecommuni cations are provided to the DFAS
| ocati ons by:

1. Local mlitary providers using governnent
owned and contractor-operated facilities.
2. Local mlitary providers using contractor
owned and contractor operated facilities.
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3. GSA-provided service.
4. Defense Metropolitan Area Tel ephone Service
( DVATS) .

B. Inter and Intra-LATA services are accommobdated vi a
a conbi nation of the Defense Swi tched Network
(DSN), dedicated access to FTS 2000 carriers, and
swi tched access to interexchange carriers.
Typically, the switches are programmed to direct
the calls to predeterm ned preferences.

C. Wring and cabling services are provided to the
DFAS Locations via a conbination of nethodol ogi es:

1. Local mlitary installation tel econmunications
owned, provisioned and nmai ntai ned.

2. GSA-owned and contractor provisioned and
mai nt ai ned.

3. DFAS-owned and contractor provisioned and
mai nt ai ned.

1.4 Project Background, Technol ogy Infrastructure
Pl anni ng and Support. The DFAS-1SO i s
responsi bl e for the overall managenent and
i npl enentation of information technology and its
associ at ed managenent processes. This includes
all of the functions inherent in the technol ogy
life cycle. As technol ogical devel opnent
continues to exponentially grow, it has becone an
i ncreasingly conplex function to enpl oy sound
managenent practices while prudently exploiting
new products.

A. The DFAS-1SO supports the depl oynent of
information technol ogy to 25 different
| ocations; each equipped with a |ocal area
network and a suite of standard and system
specific software. Nearly 20,000 users are
i npacted by information technol ogy.

B. Due to the rapidity of technol ogi cal change,
there is a continual need to perform
requi renent anal yses and subsequent system
anal yses. A major thrust inthis area is the
Y2K conpl i ance of all DFAS information
t echnol ogy systens
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C. Additionally, the DFAS-1SO is responsible for
devel opi ng and publishing information
t echnol ogy operational policies, standards,
and procedures. This includes review ng the
adequacy of existing policies, standards, and
procedures, as well as identifying need for
new docunent ati on

(bj ectives: The objective of this Statenent of Wrk
(SON is to obtain contractor’s support and services
wi th a Bl anket Purchase Agreenent (BPA) agai nst
General Services Adm nistration (GSA) schedul e.

I ndi vidual task orders will be placed for specific
work. This BPA will be for five years or the
expiration of the GSA Schedul e whichever is earlier.
Al'l products and services on the GSA contract are
avai l abl e for a task order.

Scope: The contractor shall provide all necessary
personnel, managenent, materials, adm nistrative and
techni cal services required to neet the requirenents
and/or task outlined in this Statenent of Wrk (SOWN
and the SOWfor each task order. The intended, but
not limted, use of this BPAis for support of 1)
Security; 2) Installation, naintenance and

optim zation of conputer systens software; nmanagenent
of LAN s; and Production Control Support; 4) Voice

t el econmuni cati ons; 5) Technol ogy Infrastructure

Pl anni ng and Support. DFAS has the right to order any
products and services on the awardee schedul e.

3.1 Current FIP/ Networking Environnent: The foll ow ng
is a general description of the current DFAS
environment. Each task order will describe the
environnent to be supported for that order.

3.1.1 Hardware:
A.  HP 9000 m ni conputers
B. Cabling systens
C. Intel Pentium Pentiumll, Zeon Pentium and
Pentium Il processors servers and

wor kst ati ons
D. Network printers
E. |IBMand conpatible m croconputers
F. Ci sco Routers, and various hubs and bridges
G ATM and Et hernet sw tches
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Sun M ni conput ers

Propi gation delay sinmulators
Term nal Enul ators

Digital Linear Tape (DLT)drives

Sof t war e:

GIMmMOOmP>MN

I

ZICX= T

vo

A O

<c-H

HPUX (HP BSD Uni x) and utilities

Novel | Vinca and 4. X

SCO and/ or Sun UNI X

Net wor k Associ ates Sniffmaster

Virus detection

FTP PC/ TCP

M5- DOS; MS W ndows; M5 W ndows 9X; M5 W ndows
NT Workstation and Server

I nternet Security Scanner; Kane Security

Anal yst; Satan and Courtney; Axent Technol ogy
Intruder Alert; Enterprise Security Manager
Various TCP/IP Firewall systens

Sun Sol aris

“ o

Per |

NSA Report Wb

FTP PC/ TCP, Net nanage Chanel eon TCP/I P,

Zeni th Super TCP and Novel

Ganyneade Chari ot

Clipper/DBASE Il +; Tivoli; Cisco Wrks;
Forevi ew;, Spectrum HP Openvi ew

Simul ation software i.e. CommNet Il1 and

Ar ena

Wor kst ation software includes conmon office
aut omati on applications including M5 Wrk, M
Power Poi nt, MS Access, MS Excel, and M5
Project. Tel ecomrunications software

i ncl udes PCTCP, NSA DYNACOW Elite, Novell

| nf oConnect/ PEP and Reachout

Executive Software: |BM and conparble

mai nframe systens run MWS and WS- XA, as wel |
as ROSCOE, TSO, RMs, VPS and ot her print
report utilities. UNSYS platforns utilize
TIP, CV5, and other m scell aneous utilities.
M crosoft Exchange 5.5 or new recent

Keyfile Keyflow 4.1 or newer

Arcserve I T 6.6 for Novell & Wndows NT with
Open File Agent, Disaster Recovery Option and
Exchange Options

3.1.3 Voice Tel ecommuni cations: The foll ow ng
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installations include a variety of software
features, digital and anal og tel ephone sets,
and specialty instrunments.

A. Limestone, Mg, Rone, NY; and San Ber nadi no,
CA OPLCCs have identically equi pped DFAS-
owned Northern Tel ecom Meridian | digital
PABXs (Option 61c).

B. San Antonio, TX; Charleston, SC, and San
Di ego, CA OPLQOCs have DFAS- owned Lucent
Technol ogies G3I digital PABXs. They are
equi pped with basically the foll ow ng
opti ons:

e Auto Attendant

e XIOX Call Accounting Software
« SNDR Cut put

» Specialized station equi pnment

e ACD Software (only the Lucent swtches)

C. Dayton OPLOC utilizes a Renote Switching Unit
(RSU) owned and installed by DVATS. The RSU
is fully equipped to provide all functions
and features required of the DFAS OPLCC.

D. The remaining Centers and OPLCCs are
currently obtaining service from host
mlitary sites, other agencies, and the GSA
via a variety of PABXs and voice swtches.
The avail able features vary anong the
| ocations, which is why there exists current
plans to install new DFAS- owned PABXs.

E. Inter and intra-exchange service is provided
vi a dedi cated access to the Defense Sw tched
Net wor k, swi tched access to an | nterexchange
Carrier (I1XC and FT-2000 swi tched and
dedi cat ed access.

3.2 Policy: The Contractor shall be expected to
conply with or participate in the activities of
the follow ng Policies and Standards at the
direction of the Technical Representative. The
Techni cal Assistant will make these Publications
avai l able to the Contractor upon request.

SM 04 Techni cal Architecture Review Board Policy
SM 09 Techni cal Architecture Guidance

SM 10 Configuration Managenent

SM 11 Requirements Managenent
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SM 12 Project Managenent

SM 13 Software Quality Assurance

DI SA Grcular 310-130-1 — Tel ecommuni cati ons
Servi ce Request — Interim Message Changes

DoD Security Regul ati on 5200. 28

4.0 BPA Requirenents:

In addition to the task listed bel ow, each Task Order w ||
define specific task required for each project.

4.1 Progran Proj ect Managenent. The Program Manager
shall oversee all of the activities outlined in
this statenent of work (SOWN. The Program
Manager shall designate a single Project Manager
for each task order who will be responsible for
determ ni ng the managenent, organization
authority, responsibility, controls, and the
extent they apply to this project in the areas
of : cost, schedule, technical performance,
quality inprovenent, delivery of products, and
project adm nistration.

4.1.2 Performance and Cost Report. The Contractor
shal | prepare and deliver a Performance and
Cost Report (CDRL A001), and a summary Project
Status Report to the Technical Assistant. The
Contractor shall report status and cost in
accordance with the Governnent - approved WBS.

4.1.3 Managerial Best Practices Integration.
Identify and integrate best practices relating
to strategi c planning, resource nanagenent,
configuration nmanagenent, software quality
assurance, project planning, project tracking
and oversight, risk assessnent, etc.

4.1.4 Status Report. The Contractor shall prepare
and deliver to the Technical Representative,
with a copy to the Contracting O ficer, a
St at us Report (CDRL A002) reflecting the
current status of ongoing task/delivery orders.
The Status Report will also contain other
rel evant information regardi ng probl em areas
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and the course of action taken in their
resolution, potential problens anticipated
significant activities, planned

upgr ades/ changes to hardware, software,
schedul es and procedures, work progress and
contract costs. The Contractor shall submt a
copy of the Status Report to the Technica
Representative, with a copy to the Procurenent
Contracting O ficer. The Contractor shal
provi de data to prepare plans of action and

m | estones (PA&Vs) as directed by the Program
Manager .

Labor Reporting System (LRS) |nputs. The
Contractor shall provide a copy of the hours to
be input into the LRS by person (including
nane), |abor category, date, and hours worked
(CDRL A004).

Managenent Pl an. The contractor shall devel op
a Managenent Plan (Data Item DI - MGVII- 80004) ,
depicting the contractor’s activities for
managi ng the efforts of this contract to ensure
quality performance is delivered and all cost
and schedul e objectives are net. The
Managenent Plan shall: (a) address plans to
repl ace contractor personnel who nay | eave the
contract; (b) the contractor’s ability to

mai ntain a stable work force for the contract
period; (c) the contractor’s plan to supervise,
eval uate, and direct the perfornmance of

enpl oyees assigned to performwork under the
contract; (d) the contractors training plan for
new t echni cal personnel; (e) the contractor’s

i nternal managenment conmuni cation lines; (f)
the contractor’s overall managenent approach
for subcontract integration; (g) contractor’s
plan for task order transition from current
contractor. Also to be included is a joint
organi zati onal chart (subcontractors) of
teamng efforts as they apply to this contract.

abl es/ Del i very Schedul e: Describe the itens to

be deli
peri od
schedul
the tas
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are required for the BPA. Each task order SONw | |
have the applicable data itens required.

SOW
Task#

CDRL# TI TLE Dl D# DUE DATE

A001 Performance and Dl - FNCL- 80912 Monthly,

Cost Report on 5'N
wor kday

A002 Status Report Dl - MGMT- 80368 Mont hl y,

on 5'N
wor kday

AO0O3 Progress Report DI -ADWN- 81313 Mont hl vy,

on 10'N
wor kday

6.0 Expertise:

6.

6.

1

2

Conpany experience. The Oferor nmust have three
years past experience in providing 1) Security;
2) Network Systens Design and Testing Support
Services; 3) Installation, maintenance and
optim zation of computer systens software,
managenent of LAN s; and Production Contro
Support; 4) Voice tel ecommuni cations; 5)

Technol ogy Infrastructure Planning and Support
for a simlar size organization.

Personnel Expertise: The resunes for Program
Manager and Project Manager shall be submtted to
the Contracting Oficer’s Representative (COR).
The Governnent will review and approve the
resunes and provide witten approval/di sapproval
to the Contractor. The resunes shall include
current and prior experience as it relates to the
tasks in the individual Statenents of Wrk (SOWN
and nust be in sufficient detail to substantiate
personnel qualifications. Each resunme nust be
certified that it is valid and relevant to the
proposed contract by signature of the enployee
and an authorized official of the offeror’s firm
Sonme Task Orders may require resune approva
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prior to award. See Attachnment B for a list of
potential | abor categories and personnel
qual i fications.

6.2.1 The Program Manager and Proj ect Manager:
Must nmeet both the experience and education

requi renents. For the remaining |abor
categories, substitution of formal education for
experience is described under each category. For
all positions, the total nunber of year’s
experience required is defined under GCeneral
Experience. Specialized Experience is assuned to
be a part of, not in addition to, the nunber of
years under General Experience. |In other words,
the requirenents should never be added together.

6.2.2 Ceneral Experience. In addition to the Ceneral
experience listed in each task order, these are only
exanpl es and should not limt access to other rel evant
| abor categories under the GSA Schedul e. See
attachnment A for Personnel requirenents.

Subj ect Matter Expert

Seni or Tel ecomruni cati on

Seni or Tel ecommuni cati on Engi neer

Tel econmuni cati ons Anal yst

Net wor k Engi neer

Seni or Operating Systens Software
Anal yst/ Progr ammer

Seni or Networ k Engi neer

Production Control Supervisor

Gover nnent Fur ni shed Equi pnent ( GFE)/ Gover nnent
Fur ni shed I nformation (GFl): For on-site DFAS w |l
provide a work area for the contractor personnel,
access to personal conputers, LAN and internet access,
t el ephone service, copy and fax nachines as required
to performthe tasks defined in the SON DFAS w | |

al so furnish or nake available to the Contractor any
docunent ati on, or data deened necessary by the
Contractor to acconplish the task specified by the
SON Any requirenments for facilities and services for
use outside of DFAS will be the responsibility of the
Contractor.

Security and Privacy Act Requirenents: Mst of the
work that is perfornmed relative to the tasking
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identified in the SONis unclassified or carries a
Privacy Act classification. However, sone task orders
may be classified up to and including secret.
Applicants for these classified task orders w il
require appropriate security clearances before working
on the orders. A DD Form 254 is attached (Attachnent
0. System security shall be in accordance with DoD
Directive 5200.28, Security Requirenents for Automated
I nformati on Systens (AlS). The level of security wll
be identified in each task order.

8.1 Security lInvestigation Requirenents: Position
identified as “Critical-Sensitive/ ADP-1" w |
require a background check. Contractor shal
submt for SF86 according to agency procedures
and DoD 5200. R |If adverse information is
reflected as a result of this investigation, the
Contractor nust provide enpl oyees that are
suitable for working in a sensitive position.

8.2 Non-US Citizen Enpl oyee Requirenent: Non-US
citizens will not be allowed to performwork on
contracts or subcontracts involving access (or
possi bl e access) to sensitive data, software, or
equi pnment wi t hout prior approval per requirenents
list in paragraph 8.1 above. FAR 52.204-2
Security Requirenent Applies.

9.0 Place of Perfornance: The contractor shall perform
t hese support services at all DFAS |ocations, to
i ncl ude Overseas (Europe and the Far East), Japan,
Hawai i, DFAS Headquarters (Washi ngton DC), and DFAS
Centers (Denver, CO Indianapolis, IN, Kansas City,
MO, C evel and, OH, and Col unbus, OH ) and their
associ ated Operating Locations (OPLCCS).

10.0 Travel: Travel will be required by the Contractor to
neet the tasking of the SOV and shall be approved by
the Technical Representative prior to travel. Al
travel shall be billed in accordance with the Joint
Travel Regulation (JTR). Actual costs for
transportation, |odging, nmeals and incidental expenses
may be based on per diem actual expenses or a
conbi nati on thereof, provided the nethod used results
in a reasonabl e charge. Contractor personnel required
to travel outside of the United States nust hold a
valid U S. Passport.
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11.0 Training: In order to provide interface and attain
know edge necessary for the performance of client
requi renents, the Technical Representative will notify
what conferences, synposiuns and training sessions the
contractor enployees will attend. The contractor
shal | ensure that training expenses shall not exceed
what has been authorized in each task order.

12.0 Quality Assurance: The Contractor shall ensure the
deliverabl es neet the requirenments outlined in this
SON DFAS reserves the right to perform any
i ndependent verification and validation to ensure that
the services conformto prescribed requirenents.

13.0 Period of Perfornmance: The period of perfornmance for
this BPA is Base year and four (4) option years or
expiration of the GSA Schedul e whichever is earlier.

13.1 Tour of duty. The contractor shall provide
coverage at a specified governnment site during
the hours provided for in each task order.

13.2 Extended hours. Each task order w th extended
hours shall be based on a percentage of normnal
wor ki ng hours in each task order. [If extended
hours are authorized on the task order, the
Contractor shall notify the Techni cal
Representative (TA) prior to anyone worKking
ext ended hours. Under no circunstances shall the
Contractor exceed the extended hours all otnent.
| f additional extended hours are required, the TA
will request that the task order be nodified
accordingly.

14.0 Adm nistrative Consideration: The Governnent’'s
representatives and their respective roles are as
| i sted bel ow

14.1 Contracting Ofice:
Mchelle L. Holley
DFAS ASO' CPI CvB, Room 227
1993 Jefferson Davis H ghway
Arlington, VA 22240-5291
Tel: (703) 602-4928
Fax: (703) 602-8773
Email: mchelle. holl ey@lfas. ml
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14.2 To be provided at tinme of award.

15.0 I nvoice Subm ssion: The Contractor shall forward all
i nvoi ces to the person designated in each task order
toget her with supporting docunentati on necessary to
verify cost expended against this order. Such
docunentation may include, but is not limted to,
| abor category, hourly rate, subcontractor invoice(s),
time sheets, etc. After the TA verifies and certifies
the invoice, it wll be forwarded for paynent.

16.0 Approvals: Any effort outside the scope of the work
or period of performance stated herein shall only be
acconpl i shed through the issuance of a nodification.

17.0 Qualification Factors: DFAS will validate & eval uate
contractor’s quotations submtted in response to this
RFQ Quotations will be validated to insure (1)
preparation in accordance with instructions in this
RFQ (2) conpliance with all requirenents; (3)
accuracy of price quotation; and (4) conpliance with
DFAS Terns and Conditions outlined in the Statenent of
Wor k.

17.1 Format and Instructions for Quotation
Preparation

a) The Prine Contractor quotation shall be prepared in
accordance with these instructions. A cover letter
shall be used by the Prinme Contractor to transmt
the Quotation and is considered a part of the
quotation. This cover letter shall also be used to
transmt any information the Prime Contractor
wi shed to be brought to the attention of the
Contracting Oficer including any exceptions taken
to the Quotation. In accordance with FAR 52.214-7,
a late subm ssion by the Prinme Contractor nay be
cause for rejection of the entire Quotation.

b) The RFQ shall be submitted in one original hard
copy with three (3) additional copies. The
follow ng information shall be provided:

1. Cover letter
2. Table of Contents
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w

Hard copy of the FSC Group 70 GSA Schedul e for
each nenber of the team

Past Perfornance

Techni cal Proposa

Personnel Expertise

Managenent Pl an

Price

N oA

17. 2 Eval uati on Factors

The contractor’s response to the RFQ nust provide
detailed information sufficient to enable an eval uation
based on the best value criteria. The follow ng four
eval uation factors shall be used. Factors 2, 3 and 4, and
when conbi ned are | ess inportant than Factor 1. Al
factors when conbi ned are approxi mately equal to cost or
price.

FACTOR 1: PAST PERFORMANCE — 5 page limtation
FACTOR 2: PERSONNEL EXPERTISE — 5 page limtation
FACTOR 3: MANAGEMENT PLAN — 5 page |imtation
FACTOR 4: TECHNI CAL APPROACH ( Management
Transition Plan — 15 page limtation

Sanmpl e Tasking Statenent of Wirk (Attachnent E) Entitled
Enterpri se-Lan Techni cal Assistant will be eval uated on
Techni cal Approach

17. 3 PAST PERFORVANCE/ EXPERI ENCE

The information provided by the Prinme Contractor should
denonstrate the rel evancy of its past experience and
quality of past performance in the area |isted bel ow.

Rel evancy includes simlarity of the experience in the size
and scope as it relates to the requirenents of the SOWN
under this RFQ The contractor shall provide 5 contract
references for simlar type equi pnent/services. The
Governnment will evaluate at |east three of the five

ref erences. The Governnent may al so obtai n past
performance i nformation from sources other than those
provi ded by the Contractor.

Eval uati on of past performance/ experience will be a
subj ective assessnment based on consideration of al
rel evant facts and circunstances. It will not be based on
absol ute standards of acceptability. Wen assessing the
quality of the Contractor’s past performance, the
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Governnment will seek to determ ne whether the Contractor
has consistently denonstrated a concern for custoner
satisfaction. This is a matter of judgenent. The
follow ng elenent wll be eval uated.

SUBFACTOR 1 — Detail ed response to Section 6.1. A
list that’s provides an overall list of contracts. A list
of three references shall be submtted that include: (1)
Contract nunber; (2) Period of performance; (3) Point of
Contact’s nane and tel ephone nunber; and (4) how the
service perforned relates to the SOWNtasks.

17. 4 PERSONNEL EXPERTI SE.

Resunes for the Program Manager and Project Manager shal

be submtted. The Government will review and approve the
resunes and provide witten approval/di sapproval to the
Contractor. The resunme shall include current and prior
experience as it relates to the tasks in the Statenent of
Wrk and nust be in sufficient detail to substantiate
personnel qualifications. Each resune nmust be certified
that it is valid and relevant to the proposed contract by
signature of the enployee and authorized official of the of
the offeror’s firm

(a) GSA | abor categories. The offeror nust provide
description fromthe GSA contract for each | abor
category in the SONand correlate the categories
to the RFQ categories.

17.5 MANAGEMENT PLAN.

Wthin the managenent approach factor, the offeror shal
denonstrate an understandi ng of the nanagenent objective
for the requirenent; it’s corporate structure and the
functional relationships and responsibilities anmong the
organi zational elements that will participate in
acconplishing the defined tasks. Wthin the managenent
approach factor, the offeror should address the foll ow ng
areas as well as any other information relevant to
performance of the Statenment of Wrk

(a) The offeror shall denonstrate an understandi ng of
t he managenent objectives for the requirenent.

(b) Quality Assurance Plan intended for use in
performance of the overall BPA
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(c) The proposed use of subcontracting or team ng
that may be planned, when and how subcontractor
resources are to be used.

(d) The offerors project control procedures used to
pl an, track and control multiple taskings.

17.6 TECHNI CAL APPROACH ( MANAGEMENT TRANSI TI ON PLAN)

1) Managenent transition plan, within the technical
approach, the O feror shall denonstrate the technical
approach that will be used to support transition of
contractor support fromone contractor to another.

(a) The Timeframe for transition fromincunbent.

(b) Nunber of cal endar days required for start-up
(staffing of personnel).

(c) Method of obtaining functional know edge and
applicable tinmefrane.

(d) Proposed other direct cost (ODCs) as they relate
to transition fromincunbent.

2) Sanple task: not required for sanple task

18. 0 PRI CE

The Contractor will submt the proposed |abor categories in
a Mcrosoft Excel Spreadsheet in the format provided in
Appendi x D for the base period and the out years,
identifying the rates associated with their respective GSA
Schedul e and the proposed rates offered under the resultant
BPA. Contractors are requested to propose on-site and off-
site rates that will reflect whether the work is perforned
at the contractor’s facility or at a Governnent
installation.

As delineated in the cover page, it is the intent of this
BPA to secure discounts on a per order basis as well as on
a cumnul ative basis throughout a given year or the life of
the BPA. Therefore your proposal may be structured
accordingly. For exanple, if the Government issues a task
order for $500k it will receive X discount and in addition,
if the total cumul ative anount of all orders placed agai nst
t he BPA exceeds $1M the Governnment will receive a constant
di scount of X, regardless of the year in which the delivery
order is placed. Contractors may extend the period of
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constant di scount beyond a given year if they choose to do
So.
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